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ENVIRONMENTAL CONSIDERATIONS INCLUDE:

 Changes to tidal range/regime, flow velocity, salinity concentrations,
sedimentation rates, scour, and elevation
 Water quality, dissolved oxygen, nutrients, and phytoplankton biomass (i.e.
eutrophication) and pathogenic bacteria
 Anadromous/catadromous fish migration and aquatic species
 Marsh inundation
 Air quality
 Transportation (marine vessels, etc.)
 Aesthetics and recreation
 Historic Properties
 Listed species and critical habitat
 Noise and vibration

Jamaica Bay, New York City

 Bay bottom impacts, as well as landside impacts
 Location of Superfund, National Priority List and other contaminated sites
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ENVIRONMENTAL COMPLIANCE, RESOURCE AGENCY COORDINATION AND
PUBLIC OUTREACH



Invited Cooperating Agencies (September 2017)







Coast Guard
Environmental Protection Agency
Federal Emergency Management Agency
Fish and Wildlife Service
National Park Service
National Marine Fisheries Service


Collecting existing project data for USACE, state, and local projects

Project webpage established:
http://www.nan.usace.army.mil/Missions/Civil-Works/Projects-in-New-York/New-York-New-Jersey-Harbor-Tributaries-FocusArea-Feasibility-Study/

Public Scoping Process Initiated in July, concluded November 5th (120 days), 9 public scoping meetings, approximately 3,000
comments received to date

Numerous Public Meetings Planned Early 2019 Following Release of Interim Integrated Feasibility and Environmental Report

Gateway National
Recreation Area, NY and
NJ (National Park Service)
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PROPOSED TIMELINE FOR NYNJHATS
Alternatives Analysis will
include affected environment
description, understanding
of FWOPC, qualitative
environmental
consequences discussion,
conceptual mitigation cost
estimates for parametric
analysis, concepts for
mitigation & ranges of acres
impacted, and worst case
scenario costs and
assumptions.

Summary of
Alternative
Analysis
and path
forward to
get to draft
report and
EIS

FCSA

AMM

IPR

RIW

7/16

9/17

10/18

5/19

Formulation
Report
Alternatives analysis
and qualitative
comparison to focus
alternatives for
further analysis

Final Tier 1 EIS

Draft Tier 1
EIS

Released for
Public and
Agency
Review
1/19

Notice of Intent Released

Released for
Public &
Agency
Review.
Includes
prioritized
analysis of
the refined
plan, with
enough detail
to make a
decision.

Public/Agency review
process will provide
input on the most
significant resources to
focus and form impact
analysis approach,
which is limited by
funding/timing.

½ year
Schedule
Contingency`

7/20

Draft
Feasibility
Report
Concurrently
released for
public and
agency
review
3/20

Meetings
Scoping Meetings

Incorporate
comments
and details
from the
ongoing
Engineering
optimization
process

ADM

TSP
1/20

Expect to conduct more
detailed engineering,
economic and environmental
analyses to select a
conceptual plan

Will address
key impacts to
the extent
necessary to
make a decision.
Other analysis
will be needed
during project
implementation
to develop final
mitigation and
adaptive
management
plans.

Public Meetings with release of reports

FeasibilityLevel
Design

Final
Feasibility
Report
3/21

Chief’s
Report
and
Record
of
Decision
7/22
(Early
Finish)

Final ATR
Completed
Agency
Review of
Draft
Chief’s
Report
and
Record of
Decision

New York-New Jersey Harbor and Tributaries
Coastal Storm Risk Management Feasibility Study
STUDY SCHEDULE

Milestones
Milestones
Draft Interim Report
Draft Feasibility Report and Tier 1 EIS
Final Feasibility Report and Tier 1 EIS
Chief’s Report (for Congress)

Dates*
Winter 2018-19
Spring 2020
Spring 2021
Summer 2022

* The schedule is contingent upon available funding, and non-federal
partner support.
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CLOSING FACTORS FOR CONSIDERATION






Over 900 miles of shoreline; study area of over 2150 square miles, of which approximately
300 square miles of land inundated from 1% annual exceedance probability; highly
urbanized area; the largest Port on the eastern seaboard, as well as the largest refined
petroleum Port in the U.S.
The broader region lacks for a comprehensive framework and several large-scale
alternative approaches (e.g., surge gates and shoreline-based measures, in tandem with
associated non-structural and natural and nature based features) may feasibly address
coastal storm risks in the region now and into the future.
Study outcome may recommend billions of dollars of further actions to further
address/reduce coastal storm risks, whether by federal, state or local agencies.



Preliminary coordination on the potential alternatives for this project has been contentious,
requiring extensive public outreach and regulatory agency engagement. There are
politically active advocacy groups on opposing sides of various study related issues.



Extensive public engagement on the study is planned for numerous times as the study
proceeds.



Governmental leaders, at all levels, can assist to inform the public of the study facts and
data as well as helping to form consensus on what solutions may be ultimately
supportable for implementation.
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QUESTIONS?
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